
YAP 5 Summer Schedule 
 

9:00am   Report time, Breakfast served 

9:20am – 9:30am Morning Check-in (if you aren’t here, you’re late – half pay) 

9:30am – 10:30am  Session 1 

10:30am – 10:40am  Break (if you’re not here by this time, no pay) 

10:45am – 12:00pm Session 2 

12:00pm – 1:00pm Lunch provided 

1:00pm – 2:15pm Session 3 

2:15pm – 2:25pm Afternoon Break (get caffeinated if necessary – we still have 90 minutes) 

2:30pm – 3:30pm Session 4 

3:30pm – 3:45pm Reflection time – Insta, Snap, Art, Journaling 

3:45pm – 4:00pm All-Team Clean-up – no leaving classroom until it is done 

4:00pm – 5:00pm “After-school time”  

 Optional Departure 

 Scheduled check-ins with Crystal 

 Free time in the computer lab waiting for ride 

5:00pm   Final Departure. Everyone must be picked up by this time; doors close 

 

Notes: 

 Reiterating this – if you are not here by 9:20am, you will receive half-pay for the day. 

 If you are not here by 10:40am, you will receive no pay for the day. 

 Often, we will leave right after breakfast for tours, off-site workshops, etc. If you are not 

here by 9:20am, you will be left behind and responsible for getting to our location on 

your own. We will not have time to wait for you in order to make our scheduled 

appointment times. 

 Lunches for the most part will be served here on site. However, most Fridays (and a few 

times during the week) we will be on the road and eating at restaurants but always with 

healthy, vegetarian, vegan, gluten-free, peanut-free options.  

 There is a student with peanut allergies this year. No foods with peanuts will be served 

and no foods with peanuts will be allowed in the classroom.  

 Often sessions will be combined and breaks flexed for tours, workshops, etc. off-site but 

lunch will consistently be at noon to keep us consistent and on-track. 



YAP roles compared to High School roles: 

 

Todd Morgan – YAP Instructor – think of him as your teacher. He’s here 

to provide you with knowledge, help you practice the skills you are 

learning, motivate you to reach your goals, and clarify what you still do 

not understand. He’s the mentor you should never want to disappoint. 

 

Crystal Jensen – YAP Case Manager – think 

of her as your guidance counselor. Go to her 

when you need help with life stuff, like if things 

are not going well, you need help with transportation or stuff 

going on at home that you need someone to talk about 

because it’s getting in the way of your summer.  She’s not your 

fixer though. BUT, she’ll help you learn how to fix it yourself. 

 

Hao Sun and Brycen Smith – Program Assistants – 

think of them as paraeducators and school 

administrative assistants. They are here to help in the 

classroom to support Todd with activities and learning 

goals, and they are also here to help keep everything 

is running smoothly every day. They are the behind-

the-scenes heroes, and you should treat them as such.  

 

Daniel Ruiz – YAP Supervisor – think of him as your Assistant 

Principal. If there is a conflict or if you are causing a disruption, 

you will be sent to “Dan’s office.” He’ll also show up in the 

classroom for morning check-ins and observations, and when he’s 

there you’ll want to try to impress him with your discipline and 

knowledge. Be ready, because he might pull you aside to talk 

about how you’re doing in the program and what your goals are.  

 

Tania Siler – Marysville Site Manager – think of her as the Principal. 

Like your high school principal, she is the face of our program to the 

public and makes sure Dan is doing his job. Also like your own busy 

principal, you will probably not see much of her UNLESS there is 

something MAJOR that has happened that needs to be handled.  (If 

you see the principal at any time, it is recommended that you 

immediately be silent and freeze.) 


